Yvonne Arena AIA LEED AP
8112 Neptune Beach Avenue

Las Vegas, Nevada 89128

702-445-7009

yarena@msn.com  www.LinkedIn.com/in/YvonneArena
Development Director Owner’s Representative Architect Licensed in D.C. ARC4938
Highly motivated executive with national and international experience in all phases of development, design and construction in 
a variety of building types and sizes, new Construction, Retrofit and Renovation, Site Acquisition thru Move In, Post Occupancy and Facility Management.  Delivering exceptional product regardless of the budget. Architect Licensed DC ARC4938.

Design  Strategy  Innovation
Unique perspective with hands on experience as the Architect on the Architect’s side of the design process as well as on the Owner’s side as the Development Director.  Experienced in the complete design process from inception thru completion; planning, directing and managing.  Created masterplans of multi faceted complex projects thru selecting art and furniture.  Flexible anywhere in the design process.  Designed a range of building types from police station to palazzo, hospitality to office. Managed projects with global teams and solutions for diverse end users. Created standardization of development product, with eye on replication while maximizing the profit potential of every project.  Went from one facility to fifteen, each a multimillion dollar profit center.  
Team Management and Leadership
Positioned as the keystone of information flow throughout the entire development process.  Managed teams of Architects and Engineers engaging them in the process in a team approach and maintaining project’s goal of design, quality, cost, and schedule with concise and succinct decision making.   Experience in structure, mechanical, electrical, plumbing, life safety, accessibility, seamlessly collaborating with entire team both creative and technical.  Managed in house team of facility operators, design staff, and CAD operators. Keeps executives and internal stakeholders informed of the projects progress, addressing any conflicts with suggestions for resolution.
Program and Project Management
Programming, site acquisitions to construction methods to construction administration thru post occupancy, the valuable resource to the owner and the design team. Expertise in the design and construction processes facilitates communication, keeps the project on schedule and on budget.  Analyzed project need and operational assessment to determine program requirements.  Directed AE and internal teams.  Conducted monthly Executive summary and annual corporate presentation.  Prepared master schedule and project cost estimates. Meeting facilitator, both in person and using online meeting to communicate with overseas team.  Developed training for Development Standards.
Facility Planning and Operational Management
Created the documented program and staffing organization chart by interviewing the departments validating and analyzing the existing facility, created the corporate development standard program.  Met with and coordinated facility directors for continuous update and incorporation of program, material and processes identifying operational development of facility lifecycle management and construction initiatives. Designed and implemented upgraded life safety systems in fully occupied building.  Analyzed people flow to product placement. Provided facility wide project oversight and resource management.
Procurements and Contracts
Coordinated the activities of Architects, Engineers, facility stakeholders and Construction contractors of fifteen projects totaling $200,000,000 to $362,000,000 each.  Created request for proposals and responded to request for proposals. Interviewed, short listed, selected and contracted AE teams.  As part of site acquisition, met with legal teams and wrote zoning applications for development.    Prepared cost analysis, corporate proformas, project costs, master schedule, to implement the work plan. Reviewed construction cost bids, selected contractor, conducted pre bid, pre construction and construction meetings, processed request for payment, change orders, and change of scope when needed.

Professional Experience

THE VENETIAN PALAZZO LAS VEGAS SANDS 2007 to 2008

Las Vegas, Nevada

Developer Owner Operator of International Integrated Resorts

Director of Residential Design

· Developed the luxury residential component to be sold at $2,000 US per square foot to an international clientele within integrated resorts. Worked with St Regis, Four Seasons, InterContinental Hotel Group, Hilton and Raffles, incorporating their operational program into the project.

· Simultaneously managed one site in Las Vegas and 5 sites in China total construction cost of over $3,000,000,000 US.  Area ranged from 700,000 square feet to over 1,000,000 square feet each and consisted of residential units, common area amenities and parking structure.
· Managed Architects, Mechanical, Electrical and Plumbing Engineers, Structural Engineer, Lighting Designers, Acoustical Engineers, Accessibility Consultants, Vertical Transportation during the development process as the Owner’s representative. A/E/ID firms included but were not limited to Gensler, HKS, Lacina Heitler, RTKL, RMJM, SOM, Munge Leunge, Vision Design, HBA, ARUP, PBA, Vanderweil, and Walter P Moore.
· Built consensus with Operations group to establish corporate residential program and create standards.

· Identified and initiated components for Executive review.

· Reviewed all phases of design contract documents.  Analyzed building structure for building systems and unit layout integration.

· Established and created residential architectural and MEP standards.

· Organized and evaluated information from international sites with marketing representatives.

· Evaluated interrelationship to Hotel, Retail, Food and Beverage, Back of House, Meeting Rooms, Ballroom and Gaming program.
· Interfaced with Construction team, shop drawing and submittal review.

· On Site Construction Review

· Ensured that projects reflected current luxury hospitality and housing industry principles and components.

YVONNE ARENA AIA 2005 to 2007

Baltimore, Maryland

Architectural and Development Services

Owner

· Masterplanning, programming analysis and design of Multifamily Senior Living Facilities and Custom Home additions and renovations.

· Consulting Design Services to Architectural firms and Developers in development, zoning, regulatory agency interface, design, contract management, construction administration.

· Prepared project schedules, reviewed cost estimates.  Surveyed existing site and building conditions.  Prepared construction drawings and specifications. Conducted Construction Observation and submittal review.

ERICKSON RETIREMENT COMMUNITIES 1993 to 2005

Catonsville, Maryland

Developer, Owner, Operator, Contractor of Continuing Care Retirement Communities Nationwide
Development Director/Director of Development Standards

· Developed new sites, interface with local architects/engineers, attorneys, regulators, zoning and building officials.  15 sites located in Virginia, Maryland, Michigan, Massachusetts, Illinois, Pennsylvania, Colorado and Texas.  Project construction cost between $200,000,000 and $350,000,000 US each.  Project sites 83 Acres to 150 Acres with 1,000,000 to 3,000,000 square feet of building area.
· Facilities included residential units, club houses consisting of commercial kitchens, dining rooms, cafeteria/buffet, open kitchen, bars, classrooms, craft rooms, aquatic center, fitness center, spa and salon, medical center including offices, exam rooms and dental, lounges, living room, card rooms, billiard rooms, theater, convention hall, retail, reception, mail room, offices, mechanical plants, maintenance facility, laundry, waste rooms, assisted living, skilled nursing, parking, roadways, and landscape amenities.

· Prepared responses to request for proposals and local economic impact documents.

· Developed and instituted corporate standard development program, staffing, master plan, room plans, furniture, finishes, specifications, review process to implement changes of corporate standards and lifecycle schedule and procedures which took the company from one facility to fifteen facilities.
· Provided interface between development and operations and construction.

· Trained/supervised/directed staff and personnel in implementation of corporate standards, development employee orientation, consultant team orientation to corporate standards.

· Managed local architectural/engineering teams from selection through first phase of development.

· Managed in house design and CAD teams.

· Implemented facility lifecycle maintenance and new concept integration five year plans.
· Ensured that projects were delivered on time, on budget, reflected corporate standards and included current senior housing principles.

· Reviewed all phases of design contract documents and performed construction site visits.

· Reviewed consultant fees, construction costs, budgets, change orders and proformas.

· Prepared master project schedule tied into financial obligations.

RUBELING & ASSOCIATES, INC. 1990 to 1993
Towson, Maryland

Architectural, Planning and Interior Design Firm

Architect

· Designed and managed projects from concept through construction administration including finish and furniture selections of renovations and new facilities for commercial and residential projects.
· Prepared all construction documents from drawings, specifications, furniture and finish boards.

· Ensured that clients were informed during design and construction process.

· Prepared cost estimates, reviewed bids, applications or payment, change order requests.
· Conducted Construction observation, submittal review, O&M manuals. Created project schedules.
· Implemented life safety upgrades to existing high rise office building while fully occupied.

· Clients included Amoco Corporate Offices, Essex Community College Science & Allied Health Addition, Franklin Square Medical Arts Building, 10 Light Street Life Safety Upgrade, Maryland National Bank, Westinghouse Clean Room, United States Postal Service ADA compliance and lobby restoration of historical buildings, NSA FANX II Learning Center, Towson University retrofit hospitality building for student residence and Baltimore County Public Safety Building retrofit of award winning building combining both Police Department and Fire Department into one facility.

DUVALL HENDRICKS 1986 to 1990
Baltimore, Maryland

Architectural and Interior Design Firm

Associate Architect

· Programming and design through contract administration of corporate offices, speculative office buildings and retail and distribution facilities.  
· Directed/managed staff interior designers and architectural designers.

· Prepared responses to requests for proposals associating scope of work and fees.
· Created and implemented Tenant Standards and Corporate office Standards.

· Reviewed all documents, invoices and fee tracking.

· Performed architectural design services for the following clients: University Mews Mixed Use Development proposal for Developer BTR Realty, Office Building Maiden Choice Lane, Gateway International Common Area and Multiple Tenant Spaces, Media Materials showroom and distribution facility, Government Building in Reston Virginia, Ernst & Whinney Offices Washington D.C., C&P Telephone Company Calverton 4 Office Building, C&P Telephone Company Lobbying Office Annapolis MD, Beacon Management Co. Candler Building Multiple Tenant Spaces, Arbee Associates Furniture Dealer Showroom.

LAPICKI SMITH ASSOCIATES, P.A. 1981 to 1986
Baltimore, Maryland

Architectural and Interior Design Firm

Associate Architectural Designer

· Project management from concept through contract administration of various building types. Presented concepts to clients.

· Designed and prepared construction documents.

· Managed interior design staff.  Collaborated with Civil, Geotechnical, MEP and Structural engineers.

· Projects included Turners Station Senior Apartments and Town Homes, Harford Community College Aberdeen Hall Science Building Renovation, Hencken & Gaines Office Building, Hunt Valley Professional Building Schilling Road, Orchard Square Office Building York Road ,BTR Realty Patriots Plaza Office Building, Byron Station Retail Center, Office Building for Nottingham Properties, Office Buildings for MacKenzie & Associates, Catonsville Senior Center, Medical Centers for Primedical PPO, Howard Street renovations for Murdock.

Education

Georgia Institute of Technology College of Architecture Bachelor of Science
Senior Study Ecole des Beaux Arts, Paris France
Johns Hopkins University Certificate on Aging in process

American Institute of Architects Continuing Education 18 hours per year
License & Affiliations
Licensed Registered Architect District of Columbia #ARC4938

American Institute of Architects, AIA Nevada, AIA Las Vegas
LEED Accredited Professional
yarena@msn.com
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